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The Mecca defense pact and its
repercussions on the regional security
architecture

Maria Theodorou

The Mecca Joint Defense Agreement, signed by Saudi Arabia, Pakistan and
Ttirkiye, could yield geopolitical changes in the Middle Eastern security order.
The trilateral agreement seems rooted in efforts to minimize security
dependence on the United States and reinforce strategic autonomy. The
Abraham Accords and the Mecca Agreement give way to the potential
establishment of two rival blocs within their regional security architecture.
This emerging new status quo, while still in early stages, will be examined
through its regional context to better understand each party’s priorities.

On August 7, 2026, Saudi Crown Prince Mohammed bin Salman, Turkish President Recep
Tayyip Erdogan, and Pakistani Prime Minister Shehbaz Sharif signed the Mecca Joint Defense
Agreement at Al-Safa Palace. The agreement is alluded to being a result of both the Gaza war
as well as the US-Israel war against Iran. While Israel’s response to October 7 is offered as
its main motivation, it is the war itself against Iran and its regional repercussions that seem
to have made its realization a necessity for the involved parties. Each party may contribute
differently to the agreement: Saudi Arabia can provide liquidity and geopolitical clout while
influencing energy exports and prices, Tiirkiye has a growing defense industry and NATO
interoperability, while Pakistan holds nuclear military power and military experience.!

Interestingly, the agreement includes language similar to Article 5 of NATO in which an
attack against one will be considered an attack against all members. Accordingly, the three
Mecca members decide the degree, form and format of any response via consultation.
Moreover, a ministerial committee and a general secretariat is being established in Saudi
Arabia. The aim is twofold: to diversify security options and promote a more hands-on
approach to regional security. Nevertheless, the three members do not forego their
traditional and longstanding partners. The US remain very much a partner to Saudi Arabia,
and especially NATO-member Tiirkiye, while Pakistan retains ties with China, the other Gulf
states and Washington. In this sense, the Mecca Agreement is more so established as an
additional security layer rather than a substitute.2

The implications for regional security would be numerous: first, a new security order is
being established by regional players without direct western involvement, contributing thus
to their strategic autonomy as middle powers; second, this entails the realization that the
establishment of a hegemonic order by a regional player is not deemed feasible in the short-
term and that instead these actors opt for a collective joint security initiative with room to
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grow; and third, the Abraham Accords signatories (Israel, Bahrain, Morocco, the United Arab
Emirates and Sudan), along with states that have normalized relations with Israel, such as
Egypt and Jordan, might venture to strengthen their cooperation in light of the agreement.3

Although the interests and threat perceptions of the three parties seem to converge, they are
not one and the same. Accordingly, Saudi Arabia’s main concerns remain the Gulf and the
Red Sea, especially with regard to Iran, the Houthis in Yemen and competition with the
United Arab Emirates. At the same time, while Pakistan’s focus is on India, Tiirkiye’s is
located in the Maghreb, the Balkans and South Caucasus. As a result, pragmatic shared
interests might prove a defining asset for the agreement’s success and future, as ideological
alignment is not a prerequisite for its signatories.*

Furthermore, the agreement also provides Saudi Arabia with the opportunity to diversify
and boost its security and defense capabilities, offering leverage in a potential conflict with
Iran and minimizing its dependence on the US. At Saudi Arabia’s underbelly, the ongoing
Yemeni civil war and the fight against the Houthis - affiliated with Iran and the axis of
resistance -highlight Riyadh’s imperative for recalibrating its security policy, especially
when viewed through the prism of the fluctuation in the relationship with the US. By the
same token, it is of note that Iran and Saudi Arabia had previously normalized relations
through the mediation of China, and participate in the Shanghai Cooperation Organization,
as full member and dialogue partner, respectively. Thus, the US-Israel war against Iran and
its repercussions on Saudi territory have borne a negative impact on the goodwill previously
established with Iran.5

What is more, the Mecca Agreement could operate more as a security deterrent, especially
against Iran or Israel, and a tool for diplomatic coordination rather than an apparatus for
joint warfare. To this end, regarding Iran and armed non-state actors, Pakistan or Tiirkiye
would seem reluctant to attack another Muslim state, while Saudi Arabia would not be
motivated to get involved in prolonged regional conflict. Thus, the agreement’s deterrence
mechanism depends on five variables: commitment credibility of the members to one
another with regard to their contribution; strategic autonomy, since the rationale behind the
agreement is to reduce dependence on external factors; strategic ambiguity, which has been
deployed in order to signal that the agreement is not directed at a particular regional player;
escalation management; and operational integration consisting of joint air, missile, and
maritime defense coordination. These variables would need to be in sync, since political
commitment without operational integration constrains the agreement merely to symbolic
signaling. Similarly, operational integration without proper management and strategic
ambiguity lacking commitment might create escalation risks. 6

Interestingly, the Mecca Agreement might impact efforts for an Israel-led regional security
order, especially following the October elections, possibly by further promoting the 2020
Abraham Accords. Hence, bilaterally, there is the possibility that under US auspices, Israel,
the United Arab Emirates, along with Bahrain, Sudan and Morocco, will attempt to revive and
expand the Abraham Accords, undermined since the Gaza war. The accords did not include
Saudi Arabia, as it had refused to join while the Palestinian question was not resolved via a
two-state solution. This potential momentum would also be supported by the United States,
since this architecture could serve their interests better in the region vis-a-vis China, with
which both Pakistan and Saudi Arabia cultivate strong economic and political ties. If the
Abraham Accords are reinitialized, the emerging regional order may consist of two blocs or
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groupings: the states of the Abraham Accords and those of the Mecca Agreement, with an
additional potential bloc consisting of China, Russia and Iran, which claim that the United
States have often undermined their sovereignty, influence and access to markets.?

For Israel, the Mecca Agreement reduces any diplomatic leverage that an eventual
normalization with Saudi Arabia would bring through the Abraham Accords. Although the
Mecca development does not imply an end to hopes for Saudi-Israeli normalization, it offers
Saudi Arabia an additional strategic option and greater bargaining chips.8

The Mecca Agreement might also offer additional prospects for its signatories. On the one
hand, if the opportunity presents itself, they may play a central role in finding a viable
solution for Gaza and the West Bank. On the other hand, they might constitute a strong
alternative to both Israel and Iran. However, the way the agreement will be applied in
practice will play a pivotal role in relations with neighboring states. When dealing with
cooperation in matters such as missile and drone defense, the military-defense industry,
intelligence, maritime security, critical infrastructure and crisis management, the Mecca
Agreement bears the potential for boosting regional security and standing. If adopting,
however, an openly anti-Iranian, anti-Israeli, adversarial identity, it would then strike a blow
to any prospects for a viable new regional security order.?

Interestingly, Egypt is noticeably missing from the Mecca Agreement, despite Turkish efforts
to include it. This development may be attributed to the following: Saudi opposition to Egypt
joining; Egypt’s own reticence regarding the success or feasibility of the agreement itself;
and Egypt’s different priorities, such as its priority not to give any right relevant to its
security to third parties as well as to be a possible mediator with open communication
channels with all the parties; and Egypt’s hedging strategy due to its dependence on Israel
for natural gas. Nonetheless, the agreement is still in process of being established and further
enlarged, with future possible candidates such as Egypt or Qatar staying in the
conversation.10

For the time being, the main concerns of these Mecca Agreement members remain the US-
Israel against Iran, its regional disruptions, and the Houthi attacks against Saudi Arabia. In
fact, more recently, the three signatories started cooperating in the fight against the Houthis,
with Pakistan having offered and Tiirkiye considering an offer for defensive support to Saudi
Arabia. At the same time, representatives from the three states met with Iranian officials in
Tehran in an effort to de-escalate the conflict. The meeting’s agenda included the
construction of a non-aggression network, the status of the Strait of Hormuz, US-Iran talks,
Houthi attacks on Saudi Arabia and the US blockade of [ranian ports. Hence, the meeting may
be considered as the first instance in which the Mecca Agreement members attempted to
work in sync and display diplomatic coordination, as well as reassure Iran that the
agreement does not target it.11

All links accessed on 3/11/2026.
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